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THE
LAZY ELL RANCH

e

by Aaron Kampe

ME FIRST SOUNDS HEARD 08 A TYPICAL SUMMER
momning on the Lazy EL are roostérs crow-
ing- The second Is the putt-putt of a four

wheeler, The sound of the latter has become so familar

o the forty or 50 hores that when they hear the

engine they ran to the comer gate, down the alley, and

into the corral. To gather the horses, the wrangler
mercly has to get behind a few stragglers and follow
the herd Into the pen.

Ron Goddard, the cattle boss, copes his roan horse
in the corral. Across the bamyard, ong of the cowboys
rings the breakfast bell from the cookhouse porch,
Irene, the ranch cook, B serving thick pancakes
drenched in syrup, crisp bacon, and coffee, and she
tells the crew of men and women to cat hearty. Derek
Kampfe, sitting at the head of the table, 15 a great-
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grandson of Malcolm Sutherland Mackay, the founder
of the Lazy EL Ranch. As ranch manager, Derek Is the
fourth generation of Mackay descendents to help run
the family business,

Malotm aend Helen Mackay on the Lazy EL In the T#2(5




After breakfast the cowboys and cowgirls mount their
horses-and head out to deve cattle, just as they have for
acentury. The 12,000-foot peaks of the Beartooth Range
form the backdrop as they ride across the Lazy EL's
rolling hills, The crew has a long day's ride through West
Rosshud Canyon, a steep, timbered valley five miles
frowm thie ranch headgquarters, Derek calls the office on
his cell phane while riding across a ridgetop,

The ald and the new converge on the Lagy EL, With
nearly a hundred yvears of history on this 15 000-acre
ranch near Roscoe, the Mackay fumily takes pride in
their heritage, and the view from the summer cabin
porch hasn't changed moch In a century, Technology,
however, has become integral 1o the ranch operation,
and Derek’s time in the offioe is as important as his tine
In the saddle. Ron and Derck carefully manage the
range, looking over computer spreadsheets to determine
how lang & herd of cottle can graze in a certain pasture,
When Derek needs to contact fohn Mackay, president of
the family corporation, he uses e-mall. Faxes arelve with
cattle prices and market estimates,

The ranch Is run as a family stock corporation, Many
In the family hold degrees from the top colleges and
universities in the nation. Most of themn make thelr
living elsewhere—New York, Minneapolls, Toronto,
Bostom, San Franciseo—but come to the Lagy EL in the

summers:-to attend the annual stockholdors’ meeting and
o vacation.

In the last fifteen years a new lexicon his emerged
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o the Lazy EL The phirases “holisthe resource manage-
ment” “conservation asement,* and “global economy®
niow desiribe how the Mackays manage their family
eniterprise. The second, thind, and fourth generations of
Mackays are planning for the fifth generation and
beyand, to preserve what they hold valuable: the river
bottoms, open meadows, groves of trees, free-moving
whdlife, and “cowbay culture,”

FIRST GENERATION IN
MONTAMNA

Denald Mackay was president of the New York Stock
Exchange in the 18805, He groomed his son Malcolm for
Wall Street. As a teenager, Malcolm reluctantly began
taking the train from their estate in Tenafly, New Jersey
to. the financial district of Manhattan, He wrote in his
book of memoirs Cow Renge and Hunting Tralls, “When |
wis nineteen [in 1899] | was working in a hanking howse
In Misw York, but somehow 1t in no way satisfied the
hunger for real action and adveniure that surged within
me. 50 when my vacation came due | decided to go out
to Mandan, Morth Dakota, and shoot and ride with a
cowboy named Charley Thursten,”

In Mandan he heard about Red Lodge, Montana, and
in 1901 he clalmed a homestead in the foathills of the
Beartooth Mountains. Over the next several years he
proved up on the place, hirdd people to help run if, and
beught adjacent hamesteads,

Bill Mackay exploined his father's motives: “Dad was

PROTO COLURTLEN OF LASY Il BAWEH

one of these kids back East who read about cowboys and
Indians and he just had to come out and see what it was
all about, He was an avid hunter, He liked the outdoos
lifie, There wias such a contrast between bife back in
Temafly, New Jersey, and the way people lved out here
Peaple wore so naturally friendly In the West. He filed
on his homestead and proved up on "

Malcolm met Helen Raynor in Red Lodge. Helen and
Malcolm had four children who survived o adulthood:
Salcalm “Bud® Sutherland, Jr., Wilkiam “Bll® Raynor,
Danabd *Pete,” and Mary Ellen. In 1919, Maleolm
Mackay built a lodge on the ranch for his family and
friends, and every summoer the family packed their
trunks, boarded the train in Mew York, and headed west
e chilldren, their parents, and attending cooks and
nannles all stayed in the lodge. That bullding is now
known as the summes cabin, and photographs from {he
carly days on the Lazy EL are displayed on the walls. In
one photograph, Malcolm stands with rifle In hand and
a string of bear pelts behind him, [n another, he over-
jooks an expansive vista in the Beartooth Mountains.
Burled o an attic toank is 2 photograph of him in his
Wall Street sult, a remnant of a life he may hove wanted
to leave behind both in reality and in memary.

The ranch was much maore labor intensive in the
eitrly divs, Bud explained, It took about eight men all
summer 1o put up S00 tons of hay. 1t was all done with
horses and pitchforks. We had stackers that you bucked
hay into, You got one horse'at the end of a rope that
pulled wp the hay and dumped it on a stack. Then guys
with pitchforks would move the hav around and get it
fevel before the next load came.”

Malcolm had viewed his first Charles M. Russell ar
exhihit in 1911 at the Folsom Galleries in New York
Clty, and he immediately identifled with the antists
portrayal of a vanishing way of lfe, The two met in New
Yark and found they had much in common, including
Montana. In 1912, Malcolm commissioned Russell to
patnt the now-famous “The Roundup,” Inlater years,
thie family felt that thelr collection of Charlic Russell an
shiold be enjoyved by the public, so in 1952 they agreed
to-sell the entine collection—twelve oils, five watercaliors,
fourteen pen and inks, and seven bronees—to the
Montana Historical Society, for $50,000. BN explained,
“Miother didn't Hke the idea of just giving the collection
to the state of Montana. She felt If you had to work for
something you would appreciate it more. While 350,000
was fust a fraction of the collection’s value, she felt a
campalgn to raise the money would raise people’s con-
schoysness,”

SECOMND GENMERATION

The stock market crash of 1929 caused the famity signif-
cant financial losses, In 1932, at the age of fifty-one,
Malonlm died, further adding to the family's stress. The
ranch became a lizgbility with absentee ownership, and
stond little chance of being self-sustaining. In 1932, Bill
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decided to move out West and make the ranch
profitable. His older brother, Bud, stayed In the Ext to
manage the family busines there.

In 1942, the ranch hired o hard-working cowboy
named Merrill Miller, Eddie Miller, his san, remembered
4 typical day in the 19408 and “50s: “The cookhouse was
the reason | got up early every moming. | loved going
over there with Dad. He'd eat breakiast with the men
every maoming at five-thirey. There was a ot of cama-
raderie.”

Memrill worked on the Laey EL until 1959 when he
maovied on to ren his own ranch. To replace Mermdll, the
Mackay family hired Frank Schrumpf. Feom the Mackays'
paint of view, Frank Schampl was successful on the
mnch. Financially, the mnch did well during the 1960s,
The grass management helped the Land. The buildings
were kept up. The machinery was modernized. Today
Frank Schrumpf bs reflective about the past. He said, °1
made many mistakes. | worked hard to make the place
look good, but | neglected the human sbde of it | was
drinking and felt insscure. | had to show my suthority
and power by raising iy voioe of swearkng of firing
saméone—the macho image of a western cattle boss, It
wian't untll kter in Hfe that | startecd to pay attention to
the important things, what was golng on intde.”

Pete Mackay, youngest of the three Mackay brothers,
also Jived on the Lazy EL. He mamied Viginia Branger,
from the neighboring TO Bar ranch. Virginla and Pete
had six children and they figured that owning thelr olwn
ranch, separate from the rest of the family, was wise. 5o
in 1952, Pete Maday took the acreage on the lower end
of the place and one quarter of the cattle. He moved his
howse dewn countey and started his own ranch, the Top
Hat

Teday, Pete and Bud have passed away. Mary Ellen
and her hushand, Arthur 'h'ang, live in New York f_.it:v
and regulady visit the Lazy EL. Bill jokingly refers to
himself as “the old man on the place.” He has passed on
the |.Ir.~-|..'li'|.I|:|n-r.||..j.LIJ'|=!*I tir the next REnrations.

THIRD GENERATION

In 1970, at the age of twenty-five, Bill Mackay Jr. began
managing the Lary EL. In hindsight, Bill Jr. refermed 1o
his first ten years as the decade of crisls management,
sying. “When | first started there was no direciion. No
goals, Mo objectives. No budget. No plan.®

In the 1980, Bl Jr, realized that the old methods of
ranching no longer worked for him and the family, He
became involved in holistic resource management
(HRM), a method of managing the land that begins with
consideting the whole, including the community, finan-
clal goals, n;n-r.ul:imul aspuecis, angd 'I'lldrugl.n.:.il Il'llp.bt:ﬁ.
The PrCess aiki I.|II.'II.:‘|=1I3|'|'§ absout outonimes such as,
What do we want the land to look like? What are our
peoduction and finandal goals? What quality of life do
wi want for ourselves and our children?

The next step bs 1o examing the tools that are avall-

able to achieve those goals, including capital, animals,
machinery, and human creativity. One tenet of HREM 15 &
grazing method developed by African wildiife Bloleglst
Alan Savory, who had determined that overgrading was a
function of time In an area of range, oot the number of
animals in that range, More animals could graze in a
given spot of ground (f they didn't exceed a critical tme
period. After some experimentation, Bill Jr. successully
implemented Savory's grazing system on the Lazy EL

Bill Jr. browght in the rest of the family for annual
planning sessions. The family didn't discuss just finzn-
cial and operational Bsues, but Included Hfestyle gques-
tions such as, What kind of place do we want this to be?
How do we include the Mgger family [n s management,
not just its managers and board of directors? What §s our
environmental assthetic?

Julie Mackay Childs, Bill Jr.'s slster, noted that, *HREM
began to get us talking about not just ecological Issues,
but about human issues. For many yvears, Bl was trying
tor do it by himself, facing all that weather, forest fires,
sick calves, crises, virtually all alone. HRM brought in
the rest of the family. Tt helped tap a wealth of knowl-
edge that the collective family has gotten fram their
lives on the ranch and from our diversity of careers in
finance, the arts, englneering, education, anchitecture,
and publishing,”

The challenge faced by the third generation wis a
paradigm shift, B fr. spid, “The old method of ranching
required a boss who made declsions and laborers who

took orders and worked hard. Now we need fewer
emplovees, but those emplovees have to be more skilled.
We need people who can think through problems and
communicate, We need not just workers, but thinkers.”

FOURTH, FIFTH, AND FUTURE
GENERATIONS

On a typleal summer aftemoon, the cookhouse bustles
with activity. Ranchhands kick back on the porch after
lunch, telling stories from the momings ride. The fourth
generation, herne fior vacation and meetings, plan the
afternoon's activities: a hike to see the dinosaur bone on
ane of the ranch’s hillsides, or a jeep rde o go fishing In
the West Rosebud River. Toddlers—the filth generation
of Mackay descendents—iun around the tables playing
cowboys on stick horses, even as they leamn the names of
the real horses in the cormal,

With twenty-seven stockholders in the family corpo-
ration, the potential for future land development is
great, In 1996, the Lazy EL Ranch Corporation signed a
conservation easement with the Montana Land Rellance
The casement prohibits subdivision for resldences, sur-
face mining, and development for non-agricultural activ-
itles. That decislon made by today's stewards of the Lazy
EL ensures that tomorrow's children will have an Intact,
functioning, agricultural ranch, oot a parcel chopped by
subdivisions,

Since becoming ranch manager in 1994, Derek
Kampfe advocated the easement. A Stanford Unlversity
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engineering graduate, Derek began
his career in corporate America, the
epltome of “expand and develop”
capitalism, "I found myself in a
high-rise office building in the
financial district of New York City
and 1 thought, this is not the 1ife |
want for myself or my children,”
reflected Derek. “The conservation
easement guamntees that the ranch
will be the same ranch for my kids
and their kids and their kids, It will
always be the same piece of land
Thie dlecision for the easement was a
decision for future generatlons.”
The casement docan’t exclude
sound Anancial menagement, of
course, With the aid of John
Mackay and the test of the board,
Derek has worked to diversify the
ranch businesses. "We've had to
think globally in terms of our ranch
enterprises. For example, consider
the Marth American Free Trade
Agresment, While MAFTA has put
cheaper beel on the American
miarket, 1t has also opened up a
larger market—in Canada and
Mexico—for our beef. Another
example is the Furopean market,
Agricultural Tmport restrictions set
by the European Urnlon affect all
ranchers. To Insulate ourselves [rom
the dramatic changes in the cattle
market, we've also focusid on our
other petiphery businesses, turism,
fishing, hunting, and timbser.”
Bl Jr. started a ranch guest pio-
gram and Derck continues it fulie
Mackay Childs, manager of the
fruest business, cxplained, “The Laxy
EL provides a working ranch experi-

Winler is the
quletest tme
an the Lazy
EL Ranch

ence, not a dude ranch experfence.
These peaple are not pampered;
they are put on a horse and taught
to ride like cowboys.”

Thie guest program is not with-
out controversy within the family.
[rerek sald, “The HRM model allows
for disagreement. We're trying to
Dhalance two outcomes. Cne i< a
financial putcome; the guest pro-
gram bas been lucrative, The other
5 a lifestyle outcomis; the guests use
the summer cabin, which s often
wanted by members of the family.
The solution has been clear commu-
nication and tme management.”

OIN A TYRICAL SUMMER'S EVENING O THE
Lazy EL. the ranch s gquiet. The
families who work on the anch are
In thelr homes. Ranch guests pay
croquet on the lawn. Horses mean-
der on the hillsides, grazing.

On & walk in the pasture one
evening. Julke remembered think-
ing: “Thank you, Grandfather
Mackay, for having a vislon amnd
starting ali this, for being one crazy
teenager whao left home and went
wost to have an adventure. You and
Girandmother put in motion some-
thing incredible, a dynasty that has
Its onwn unigue character and per-
sonality. I am grateful that we are
preserving it, forever.” M

Anwon Kawese is president of
ChetWest Adventures, based i Red
Lixdye, He is one of the fourth gerer-
ationt who participates in managing
the Lary EL.
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